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MEETING MINUTES 
LASSEN COUNTY CHILDREN AND FAMILIES COMMISSION 

Thursday, November 1, 2001 
 

Barry Creek Meeting Center, 1345 Paul Bunyan Road, Suite B 
Susanville, California  

 
 
Commission Members Present:  Jim Chapman, Yvonne O’Neill, Betsy Elam, Patsy Jimenez, 

Dave Jones 
Members Absent:  Janice Irvin, Bobby Malone, Karol Merten 
Staff to the Commission:  Laura J. Roberts  
Visitors Present:  Barbara Tiner, Tom Keeffer, Jerry Abts 
 
1. Call to Order:  In the absence of the Interim Chairperson, Secretary Dave Jones 

acting as Chariperson,  called the meeting to order at 1:45 p.m.  The Chairperson 
welcomed all present.   All members of the Commission, and visitors introduced 
themselves.  

 
2. Approval of Minutes:  The minutes of the October 4th, 2001 meeting were presented.   

Two typographical errors were corrected.  Patsy Jimenez moved that the minutes be 
approved as corrected, Yvonne seconded the motion, Jim Chapman abstained from 
voting, and the remaining Commission adopted the minutes unanimously. 

 
3. Fiscal Report: The fiscal report was given stating that we have a balance of $904,332.16. 

 CARES Project:    A request for approval of disbursement of funds for the CARES 
Project and Contract with Diversified Management was made.  It was moved by Betsy 
Elam, seconded by Patsy Jimenez that a first installment of $35,000 be disbursed to 
Diversified Management for the implementation of the CARES Project, with a second 
allocation applied for when the first is expended.  Additionally the motion was that a 
monthly report of the expenditures be provided to the Commission.  The Commission 
voted unanimously to approve the motion.  Oral Health Project:    A request for approval 
of disbursement of funds for the Oral Health  Project and Contract with Diversified 
Management for the salary of Kirstin Newton was made.  It was moved by Patsy 
Jimenez, and seconded by Jim Chapman that a partial payment of $6,000 be disbursed 
to Diversified Management for the purpose of implementing the a portion of the project. 
  The Commission voted unanimously to approve the motion. 

 
4. Public Hearing on Annual Report: The public hearing on the annual report  was declared 

open at 2:15 p.m.by Interim Chairperson Dave Jones. The annual report was presented 
and discussed.   There were  no questions or comments concerning the report.  The 
hearing was declared closed at 2:30 p.m.  Jim Chapman moved that the annual report  
be accepted as presented, Patsy Jimenez seconded the motion, and the motion was 
passed unanimously by the Commission.  
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5. Analysis of Membership: A report on the status of membership and terms of members was 

presented.  There are three categories of members on the Commission:  
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( i) Two representatives selected by the Board of Supervisors from 
among the county health officer and persons responsible for management 
of the following county functions: children’s services, public health 
services, behavioral health services, social services, and tobacco and 
other substance abuse prevention and treatment services;  

 
( ii) One member of the Board of Supervisors, appointed by the Board of 
Supervisors and  

 
(iii) The remaining six members of the commission shall be from among 
the person described in (i) and persons from the following categories: 
recipients of project services included in the county strategic plan; 
educators specializing in early childhood development; representatives of 
a local child care resource or referral agency, or a local child care 
coordinating group; representatives of a local organization for prevention 
or early intervention for families at risk; representatives of 
community-based organizations that have the goal of promoting nurturing 
and early childhood development; representatives of local school districts; 
and representatives of local medial, pediatric, or obstetric associations or 
societies.   

 
  Terms of Membership were discussed further.  The minutes of December 9, 1999 defined term 

limits as follows:  
 

Maximum limits to one term will be four years, with a maximum of two 
terms per individual.  Terms will be staggered and one-half of the 
membership shall be available for reappointment every two years.  It was 
also noted in the minutes of that meeting that the Board of Supervisor 
member is appointed annually to serve on the commission.  

 
In researching the status of membership it was determined that no long and short terms of 
membership had ever been selected as stated in the Bylaws.  A straw draw was conducted with 
the following results:   
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Janice Irvin, Category iii Member, Short Term  
Karol Merten, Category iii Member, Long Term  
Bobby Malone, Category ii Member, Long Term  
Patsy Jimenez, Category ii Member, Short Term  
Betsy Elam, Category iii Member, Short Term  
Yvonne O’Neill, Category iii Member, Short Term  
Dave Jones, Category iii Member, Long Term  
Vacant Position, Category iii Member, Long Term . 
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In order to begin these staggered terms in one-half of the membership, it was decided that 
members in category (ii) and (iii) who drew a short straw would have their terms expire on 
12/31/01, and members who drew a long straw would have their terms expire on 12/31/03.  This 
would set up the rotation of one-half of the membership being available for reappointment every 
two years.  Any members fulfilling the (iii) category that drew a short straw will have their initial 
term of office expire on 12/31/01.  Any members fulfilling the (iii) category that drew a long straw 
will have their initial term of office expire on 12./31/03.  This defines existing membership as 
follows:  

 
Category (i) Member:   

Jim Chapman, County Supervisor Member of the Commission, whose position is 
appointed by the Board of Supervisors Annually.   

 
Category (ii) Members:   

Bobby Malone, Long Term, Expiration Date 12/31/03  
Patsy Jimenez, Short Term, Expiration Date 12/31/01 

 
Category (iii) Members:   

Janice Irvin, Short Term, Expiration Date 12/31/01  
Karol Merten, Long Term, Expiration Date 12/31/03   
Betsy Elam, Short Term, Expiration Date 12/31/01  
Yvonne O’Neill, Short Term, Expiration Date 12/31/01  
Dave Jones, Long Term, Expiration Date 12/31/03  
Vacant Position, Long Term, Expiration Date 12/31/03 

 
Laura was directed to write a letter to County Clerk Theresa Nagel and request that terms of 
membership expiring on 12/31/01 for members willing to continue to serve on the Commission be 
reappointed for a second four year term. 

 
6. Election of Officers : Election of a full slate of officers  was postponed until January 2002, 

pending filling the vacant position, and reappointment of second terms.  We need to elect an 
Interim Vice Chairperson since the existing Vice Chairperson is serving as Chairperson due to the 
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resignation of Cheryl Smith.   Patsy Jimenez was nominated to serve as Interim Vice Chairperson. 
 Yvonne O’Neill moved that the nomination be accepted,  Jim Chapman seconded the motion, 
and the Commission unanimously elected  Patsy Jimenez as Interim Vice Chairperson.   

 
7. Report on Analysis of Funds : To date $70,000 has been encumbered for a full grant, and 

$67,961.95 has been encumbered or expended for mini grants.  There are additional requests for 
mini grants pending in the amount of $19,950.00.   Preliminarily it looks as though all of the funds 
awarded will qualify as match funding for the school readiness initiative.  Additionally the 
$100,000 allocated for the CARES Initiative also qualify as school readiness match funding.   
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8. Allocation of Additional Funds for Mini Grants:   Commissioner Elam stated that the Mini 

Grant Program is very successful and has been stimulating community involvement and 
participation in the various goals and objectives of our strategic plan.  She would like to see it 
continued and suggested that additional funds be allocated and thus made a motion that an 
additional $75,000 be allocated for mini grants.  Commissioner Jimenez seconded the motion, and 
the Commission voted unanimously to allocation an additional $75,000 for mini grants.  

 
7. Allocation of Additional Funds for Expansion of Contract with ComPAC to include School 

Readiness Project:   At this time it is still unclear how much additional funds to suggest be 
allocated to ComPAC for the School Readiness Initiative.  As the Initiative and application 
develops it will become more clear.  The concept of allocating additional funds to ComPAC for 
Family Resource Centers/School Readiness Centers in other geographical areas of the County 
was presented.  Our needs assessments indicate the need and desire for family resource centers 
throughout Lassen County.   This would eliminate competitiveness for funding for family resource 
centers/school readiness centers.   This suggestion was well received and will be placed on the 
agenda again for action as the School Readiness Initiative Application develops. 

 
8. Consideration of Mini Grant Requests from Dearheart Day Care  and Sacred Heart 

Preschool: Commissioner Elam moved that these mini grants be funded, Dearheart Day Care in 
the amount of $9,950, and Sacred Heart Preschool in the amount of $10,000, Commissioner 
Chapman seconded the motion, and the Commissioner passed the motion unanimously.   

 
 
9. Updates: Child Care Compensation and Retention Project: Pending receipt of funds from 

the State Commission, this project is slated for release on December 3, 2001. 
New Parent Kit: Distribution details being worked out, additional contents such as the oral health 
products for the kits are being priced and the kits are being ordered.  ram was the topic of 
discussion on this teleconference.  School Readiness Initiative: Barbara Tiner reported on this 
project.  She stated that the two consultants working on the project are moving along rapidly.  
Karen Davis-Brown is working on the formation of the family resource center, first in Westwood; 
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while Giovanna Stark is working on the actual application.  Locally we are providing all of the 
information, statistics and organizational work to assist in the completion of the application.  Oral 
Health Project: This project is moving toward the training of dentists, the identification of 
treatment strategies, and the completion of the resource manual for the State Commission.  A local 
Dental Hygienists Society is mobilizing the community around prevention and education.  
Strategic Plan Revision: Commissioners would like a time to get together after the first of the 
year to 
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review and comment on a revised plan.  Doula Project:  Ellie Orbeton reported that 15 Doulas 
have been trained, 8 births have been attended and there are 9 more births to be attended in the 
very near future.  Spanish language translation is now being provided.   

 
10. Open Comment: Everyone was encouraged to turn in their mini grant review sheets once again. 

  
 
15. Next Meeting:  The next meeting is set for December 6th, 2001, at 1:30 p.m. at the Barry Creek 

Meeting Center.  
  
16. Adjournment:  There being no further business the meeting was adjourned at 3:30 p.m. 
 


